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Introduction 
The Wells Public Library completed its last long term in plan in 2010. That document was instrumental in 
guiding the library through a number of projects.  Now, as the library considers a renovation and 
expansion the organization needs to once again start proactively planning for the future. 
 
The community and staff supported this endeavor by attending workshops to help analyze the current 
strengths and potential for the library. The resulting goals were created to support the library’s place 
within the community over the next five years.  
 

Summary 
As a whole, the findings supported the current direction of the library. In many instances, community 
members suggested ideas for new programs and services that were already happening at the library, but 
they were not aware of them. This indicated an opportunity to more effectively market our programs 
and services to the community. The biggest area of resounding satisfaction came from the community’s 
positive perception of the staff, and the welcoming atmosphere that they created. The area that had the 
biggest opportunities involved communicating our programs and services with the public.  
Most of this plan solidifies what we do every day; create a warm, welcoming, resource rich environment 
for all. The biggest challenge moving forward, will be a more a more efficient organization of staffing, so 
that the current staff have the ability to better provide these programs and services.   
 

Library Statistics 
The library has increased circulation by approximately 18% in the past ten years, with only a 2% growth 
in population.  In terms of per capita usage that is 7.3 items circulated per person in 2002 and 8.6 items 
per capita in 2012. Programs offered have more than doubled. There is annual fluctuation, year to year, 
but this ten year spread shows an increase in library use with only a small population change. 
 

FY ‘13’ Library Use Statistics 

 3020 active library cards in 2013 from Wells residents 
o Unique users are greater, as some families choose to use one card 

 255 additional users from reciprocal agreements with Kennebunk, Kennebunkport, Ogunquit, 
and YCCC.  

 63,000 visits  

 84,000 items checked out  

 162 Youth Programs with 3,243 children and young adults 

 123 Adult Programs with 1,151 adults in attendance 

 Legal Service Area of 9,748 
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FY ‘02’ Library Use Statistics 

 

 Circulation 68,789 

 139 Programs 

 Legal Service Area of 9,400 
 
 
 

Population Demographics  
The median age of Wells is rising, with year-round population increases stagnating and seasonal 
residents continuing to grow at a steady pace. If one were to look at a historic population chart for the 
Town of Wells, however, one would notice that the previous year’s population growth is not necessarily 
a good indicator of the future years, with growth happening in spurts rather than at a constant rate. The 
household and family incomes also increased at a good rate, but this is consistent with the cost of 
housing rising dramatically.  
 

 

Population Age 
 Median Age 1990: 36.3 Years Old 

 Median Age 2000: 43.3 Years Old 

 Median Age 2010: 47.8 Years Old 
 

Population Growth  
 Growth from 2000 to 2010 in year round population is about 2% 

 Seasonal growth from 2000 to 2010 is approximately 15%, with estimated 18,500 seasonal and 
year round residents in the summer 

 The town estimates a potential of 40,000 seasonal, year round, and short-term residents in peak 
summer months. 
 

Average Income 
 Is up from $53,644 in 2000 to $75,000 in 2010 for families 

 Household is up from $46,314 in 2000 to $62,000 in 2010 
 

Education 
 In 2010 31% have a bachelor’s degree or higher. This is a marginal increase from 2000. 
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National Trends 
A review of three major professional journals, Library Journal, American Libraries, and Public Libraries 

indicated the following national trends: 

 

Makerspaces 
The biggest buzz in the library world revolves around makerspaces.  In a makerspace,  the library invests 
in equipment that may be cost prohibitive to individuals. This resource rich environment is then open to 
the public, either during specific times or without restriction, for patrons to learn by exploring. 
Makerspaces take a variety of forms including sewing studios, music studios, digital labs, and much 
more.  

 

eAccessibility  
This issue revolves around providing exemplary and equal access for all digital devices, such as smart 
phones, tablets, and computers. In previous years, smartphones and tablets were seen as a temporary 
measure until a user could get to a computer. Increasingly, more people are using these devices as their 
primary means of accessing the library’s digital content. Because of this, libraries need to make sure that 
their content and services are easily viewed on all devices; such as by adopting responsive web design.   

 

Enhanced Service/Customer Experience 
Libraries need to make an extra effort to ensure that patrons have the best possible experience in their 
facility.  
 

Mission 
The current mission statement is: 

 

Wells Public Library provides information and services for the residents of the 
community in their pursuit of educational, cultural, personal and recreational 
needs. The library accomplishes this by collecting, organizing and disseminating 
information in a variety of formats while actively working with other agencies to 
serve the diverse needs of the community. 

 
Nothing was done to revise the mission statement during this strategic plan. 
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Workshop Outcomes 

Community Aspirations 

Our planning workshop began with a discussion on community aspirations. It was determined that those 
in attendance: 
 

… would like to live in a community that has a small town atmosphere but is contemporary and 
compassionate in practice; a center where all sectors of the community have the opportunity to 
engage in meaningful and enjoyable activities that nurture the love of lifelong learning as well as 
recreational activities for all. Someplace that is small, progressive, diverse, culturally vibrant, 
intergenerational, encourages healthy living, energy self-sufficient, and is environmentally 
friendly. 

 
 

Strengths  

The following strengths were repeated by several groups. Please see the appendix for a complete list.  

 Staff/Customer Service 

 Minerva/The Collection 

 Technology 

 Our Facility/Location 

 Programs 
 

Opportunities 

The following opportunities were repeated by several groups. Please see the appendix for a complete 
list. 

 Outreach 

 Communication 

 Programs 

 Collection 

 Collaboration 
 

Aspirations 

The following were listed as some interesting things that participants would like to see at the library, but 
they realize that given the challenges of achieving them, are unlikely to happen with any immediacy.  

 “Netflix for libraries” 

 Bookmobile 

 Expanded hours 

 More staff 

 ILS integration with patron’s digital calendar 
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Results 

2014 Strategic Initiatives
Be Part Of a Community That Focus On By Objective

Implementing Patron of the

Month Program

Have patrons provide a bio and list of favorite 

books

Having Current Policies
Work with trustees to develop a schedule to 

review policies

Exploring Staffing Options

Look at creating volunteer positions for outreach 

coordinator, and weekly homework help. Look at 

paid positions for assisting with circulation. 

Reorganize staff position titles and duties so that 

they align with the library's current strengths. 

Create yearly staff inservices, and encourage 

individual development. Examine expanding the 

volunteer program, and coming up with 

evaluations for participants

Expanding eBook Offerings

Come up with a cost-benefit analysis between 

Overdrive Advantage, 3M,  and invidiual 

subscription services

Continuing to Offer Minerva
Attend Minerva meetings, comply with policies, 

and advocate for funding

Th
e 

Pr
og

ra
m

s

Offering New Programs

Cooking programs

Parenting programs

Healthy eating programs

Establish Homework Help Center

Youth leadership programs

Instructional technology classes

Genealogy events

Evaluate all programs upon completion

Creating a Maker Space

Use existing facility space to start a maker space 

pilot. Use the results of that pilot to implement a 

full scale makerspace

Making the Facility More

Attractive

Add tidying procedures to opening and closings

Create a weekly shelf-reading schedule for library 

assistants

Creating an Outdoor Space

Work with the code enforcement officer to 

detemine if we can add an exterior shed. 

Speak with the school about creating the shed for 

a discounted rate. 

Making the Library More

Environmentally Friendly

Replace existing lights with CFLs or LEDs when 

burned out. Establish a pilot gardening program, 

finding a way to reduce paper on holds

Have any future renovation or expansion be more 

energy efficient than existing building

Th
e 

Pa
tr

on
Th

e 
Co

lle
ct

io
n

Is
  W

ar
m

 a
nd

 W
el

co
m

in
g

Th
e 

Fa
ci

lit
y
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Co
m

m
un

ic
at

io
n

Creating a Marketing Plan

Work to update signage

Come up with a slogan, logo, and color scheme

Address avenues of communication

W
or

ki
ng

 T
og

et
he

r

Collaborating with…

Police

PTSA

PTO

Schools

Senior Center

York Hospital

Adult Ed.

Fire Dept.

Laudholm Farm

Hannaford

Programs on safety, share volunteers, work 

together to reach hombound patrons

A
cc

es
s 

fo
r 

A
ll

Developing a Plan to More 

Effectively Reach HomeBound 

Patrons

Explore liability issues

Create and post a homebound care coordinator 

position

Talk to local groups that could help with this such 

as York County Hospital and the Senior Center

W
or

ks
 T

og
et

he
r 

to
 S

er
ve

 a
ll 

of
 it

s 
R

es
id

en
ts
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Appendix 
 

Project Narrative 
The Wells Public Library’s last long-term plan was completed in 2010. The Director and Assistant-
Director discussed the issue, and decided that a new plan would be beneficial to the library moving 
forward. Considering previous years’ long-term plans, it was resolved that a strategic plan which affords 
more flexibility and focuses on larger themes would be more practical for contemporary libraries where 
technology and services change so quickly. 
 
Planning for the project began with assistance from the Central Maine Library District Consultant, and 
ALA’s Planning for Results.  Strategic plans were reviewed from prominent national library systems such 
as the Columbus Metropolitan Library (OH), Multnomah County Libraries (OR), Austin Public Library (TX), 
Pittsburgh Public Libraries (PA), as well as regional libraries of similar size such as Wiggin Memorial 
Library (NH), and the Kennebunk Free Library (ME).  After much discussion, it was determined that the 
most attractive plans were the simplest and the most clear.  For our purposes, we decided to create a 
longer, thorough, document, and a shorter, clearer document to present to the general public.   
 
Preparations then began for the upcoming workshops. Given the need for high staff participation, it was 
decided that we would give them their own workshop during the workweek, and conflate the results 
with the community’s responses.   Research was conducted in current library trends by looking at the 
past two years of American Libraries, Library Journal, and Public Libraries.  Invitations were created for 
major community groups and library organizations including the Friends of the Library, Library 
Volunteers, Chamber of Commerce, Town Employees, Library Board of Trustees, PTO Representatives, 
PTA Representatives, local educators, and members of the Wells Rotary.  Of the 32 invited, 9 confirmed 
they would be able to come to the event, and 4 communicated that they could participate one-to-one or 
electronically.  One of the goals of this event was to make it as quick as possible while still acquiring the 
salient information.  To this end, we decided to exclude the traditional value statements and the 
resulting mission and vision statement.  Should the resulting goals and objectives not fall within the 
umbrage of our current mission and vision statement, then the board of trustees would be consulted 
about whether they would like to have it revised.  Since there was no longer an introductory session on 
values to get the group to coalesce, Harwood Institute’s Harwood in 30 Minutes exercise was adopted. 
This got all group members to participate in creating an ideal community that would help them later 
reflect on how the library and its services might fit in this community. Keeping with the positive spirit of 
things, a Strengths Opportunities Aspirations and Results model was decided on for planning purposes 
rather than the older Strengths Weaknesses Opportunities and Threats model.  
 
Once the plan had been created, the first workshop occurred following a staff meeting. Participation 
was high from staff, and they worked hard and thoughtfully spending 2 hours –the intended time for the 
whole presentation—just making it roughly half way through. Instead of rushing things to completion, a 
second staff presentation was added.  The highlight of this was how heavily invested everyone was in 
creating the ideal community.  On March 1st, one week later, the community meeting was held.  
Representatives from all groups invited were not in attendance, but the Town Manager, two trustees, 
several volunteers and Friends of the Library, a Chamber of Commerce employee, and the Wells Junior 
High PTO president were available.  They, too, were heavily invested in creating the ideal town –and 
having the town manager present—greatly enhanced the discussion. At the end, the group was heavily 
invested, but the time commitment was not communicated well in the invitations with about half the 
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members leaving before the end. Still, a good conversation was had, and was added to by individual 
meetings with a parent and library user, and member of the Wells Elementary School PTSA.  These 
workshops were conducted by soliciting ideas, providing the information given by the other groups and 
asking if they had anything they would like to add or change for that particular segment. After the final 
staff meeting, a discussion was held between the Director and Assistant Director in determining the best 
ways to achieve some of the goals.  
 
Our priorities were then listed in a way that could fit in to the community aspiration provided by the 
groups. Goals were conceived from strengths that were reiterated by a number of groups but not 
mentioned in the goals/objectives, parts of the community aspiration that were left unfulfilled by the 
broader priorities, or by existing goals or objectives.  
 
Implementing the results was discussed in detail.  Where applicable, benchmarks would be used, 
otherwise a checklist would indicate if an item has been completed. The list was divided into a table 
including time frames and included in the appendix.  
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Complete FY ‘13’ Library Use Statistics 
YEAR FY'13 TOTAL YEAR

MONTH MONTH

# Days Open 272 # Days Open

Circulation 83994 Circulation

Avg Circulation 3699 Avg Circulation

# of Patrons(door count) 63002 # of Patrons(door count)

Avg # of Patrons 2778 Avg # of Patrons

Adult Reference Questns 1605 Adult Reference Questns

Youth Ref. Questns 283 Youth Ref. Questns

Directional Ref. Questn 1026 Directional Ref. Questn

TOT. Ref. Questions 2914 TOT. Ref. Questions

Avg # of Ref. Questns 128 Avg # of Ref. Questns

Computer Assist/Troubleshoot'g 2697 Computer Assist/Troubleshoot'g

# of Childrens Programs 136 # of Childrens Programs

# Child attendnc @  childr programs 1798 # Child attendnc @  childr programs

# Adult attendnc @ child. Programs 1216 # Adult attendnc @ child. Programs

TOT.attendance @ Childrens Programs 3014 TOT.attendance @ Childrens Programs

# of Young Adult Programs 26 # of Young Adult Programs

# of YA attendnc @YA Programs 216 # of YA attendnc @YA Programs

# of Adult attendnc @ YA Programs 13 # of Adult attendnc @ YA Programs

TOT attendnc @ YA Programs 229 TOT attendnc @ YA Programs

Tot # of all Youth programs 162 Tot # of all Youth programs

Tot attendnc @all Youth Programs 3243 Tot attendnc @all Youth Programs

# of Adult  Programs 123 # of Adult  Programs

TOT. attendnc @ Adult programs 1151 TOT. attendnc @ Adult programs

TOT. # OF ALL LIB.PROG. 259 TOT. # OF ALL LIB.PROG.

TOT. ATTND ALL PROG 3696 TOT. ATTND ALL PROG

AVG ATTND ALL  PRO #DIV/0! AVG ATTND ALL  PRO

# of Internet Users 14313 # of Internet Users

Avg # of Internet  Users 53 Avg # of Internet  Users

# of Internet Hours 13123 # of Internet Hours

Avg # of Internet Hours 578 Avg # of Internet Hours

Wireless Users-Approx 5579 Wireless Users-Approx

Word Proc.Comp.Users 2 Word Proc.Comp.Users

CD Game Comp.Users 63 CD Game Comp.Users

# of Volunteer Hours 1249 # of Volunteer Hours

Avg # of Vol. Hours 52 Avg # of Vol. Hours

# of Adult Patrns Added 629 # of Adult Patrns Added

# of Youth Patrn Added 209 # of Youth Patrn Added

TOT. # of  Patrns Added 838 TOT. # of  Patrns Added

Avg # of Patrns Added 1047 Avg # of Patrns Added

# of MINERVA ILLs sent 6573 # of MINERVA ILLs sent

# of MINERVA  ILLs received 11523 # of MINERVA  ILLs received

# - NON-MIN. ILL requests received 177 # - NON-MIN. ILL requests received

TOT. # ILLs Processed 18096 TOT. # ILLs Processed

Avg # ILLs Processed 11700 Avg # ILLs Processed

Adult  prnt mat.added 1125 Adult  prnt mat.added

Adult A-V mat.added 388 Adult A-V mat.added

TOT. # of Adult  Mat. added 1513 TOT. # of Adult  Mat. added

J/YA print mat.added 763 J/YA print mat.added

J/YA A-V mat.added 89 J/YA A-V mat.added

TOT. # of J/YA Mat added 852 TOT. # of J/YA Mat added

TOT. ALL MAT added 2365 TOT. ALL MAT added

TOT.ALL MAT.WITHDRAWN 845 TOT.ALL MAT.WITHDRAWN

Musem of Art (Portland) passes 70 Musem of Art (Portland) passes

Ch. Museum of ME (Portland) passes 27 Ch. Museum of ME (Portland) passes

Ch. Museum of NH (Dover) passes 40 Ch. Museum of NH (Dover) passes

TOT. Museum passes 142 TOT. Museum passes

Ogunquit art museum 5 Ogunquit art museum

# of Times Mtg. Room used 87 # of Times Mtg. Room used  
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Complete Census Data Used 2000, 2010 
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_5YR_DP03 

http://www.census.gov/hhes/www/cpstables/032013/hhinc/toc.htm

 

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_5YR_DP03
http://www.census.gov/hhes/www/cpstables/032013/hhinc/toc.htm
http://www.census.gov/hhes/www/cpstables/032013/hhinc/toc.htm
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Maine York County Wells Wells Wells Wells

2010 2010 2000 2010 Growth 2020 Prediction

Population 1328361 197131 9400 9589 2% 9778

Population 19 and Under 310959 46822 2148 1942 -11% 1736

Population 20 and Older 1017402 150309 6952 7647 9% 8342

Median Population Age 42.7 43 43.3 47

Seasonal Households 3461 4050 15% 4639

Average Household Size 2.34 2.35 2.3 -2% 2.25

Seasonal and Year-Round Population Estimate 17533.35 18904 7% 20274.65

Seasonal, Year, Lodging Peak Population 36370 37740.65

Unemployment Rate N/A 3% 0.03

Median Househould Income 48,129.00$         56,656.00$           46,314.00$ 62,000.00$ 25% 77,686.00$       

Median Family Income 60,408.00$         69,258.00$           53,644.00$ $75,000 28% 96,356.00$       

Percentage of Income Housing

Housing 0-19.9% of income 54.30% 38.60% -41%

Housing 20-24.9% of Income 13.90% 11.70% -19%

Housing 25-29.9% of Income 8.70% 12.40% 30%

Housing 30-34.99 of Income 6.40% 9.30% 31%

Housing Greater 35% of Income 16.70% 28.10% 41%

Percentage Below Poverty Line 13.00% 5% 6% 10.00% 6.60%

Number of New Births 2551 N/A 112

Percentage with Bachelors 17.60% 18.90% 19.80% 22.00% 10.00% 24.20%

Percentage with Some College 20.10% 20.30% 23.00% 19.10% -20.42% 15.20%

High School Only 34.20% 32.80% 32.00% 30.50% -4.92% 29.00%

Graduate 9.80% 9.60% 9.30% 9.70% 4.12% 10.10%

Not in Labor force 31.80% 34.30% 33.90% -1.18% 33.50%

http://www.census.gov/hhes/www/cpstables/032013/hhinc/toc.htm

Income http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_5YR_DP03

Seasonal Population Number Greater than Predicted on Page 4 of the Town of Wells Comprehensive Plan Appendix A

 

 

 
 

 

 

 

 

 

 

 

 

 



 

14 | W e l l s  P u b l i c  L i b r a r y  S t r a t e g i c  P l a n  
 

 

Complete List of Strengths 
Note: Items listed multiple times were mentioned by different groups.  

 
Staff/Customer Service 

Meet the Needs of Community 

Access to a Broad Assortment of Technology 

Wifi, eReaders/eBooks/Computers 

Programming: Entertaining and Informative 

Aimed at Lifelong Learning 

Diverse Community Needs – Build Community 

Cultural 

Children’s Programs Encourage Literacy and 

 Build Community 

Fantastic Friends Group 

Senior Connection 

Provide Information 

Build Community Through Program 

Place for Teens that Have Nowhere Else 

Well-Lit Facility 

Accessible Facility 

Collaborative 

Support from Town for Staff Development 

Outreach to Homebound 

Economic Support to Community 

Building/Facility 

Collection 

Access to Wide Range of Resources in Many

 Different Formats 

Staff 

Trustees 

Youth Services 

Diversity of Services 

Flexible Staff 

Collection 

Large Print, Audiobooks, Children’s Collection 

Minerva 

Location 

Proximity to Schools 

Intergenerational Contact 

Parking 

Welcoming Atmosphere 

Warm and Inviting 

Supports Volunteers 

Friends 

Creative Programming for All Ages 

Staff 

Friendly,  Welcoming, Knowledgable 

Excellent Adult Programs 

Children’s Programing and Collection 

Collaboration with Artists 

Fostering a Technology Aware Environment 

Minerva 

Access to Any Material 

Online Access 

Children’s Program 

Children’s Programming 

Storytimes 

Diversity of Children’s Materials 

Teen Programs  

Customer Service 

Place for Teens 

Location, Educational campus 
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Complete List of Opportunities 
Note: Items listed multiple times were mentioned by different groups. 
 
Outreach to Users and Non-users (Suggestion 

Box) 

Delivery to Homebound 

Expand Life-long Learning 

Collaboration with Adult Ed, YCCC, Senior 

 College, Historical Society 

Enhancing the Use as a Research Facility 

Reference 

Academic Resources 

Genealogy 

Include Patrons 

Give Them a Voice/Face 

Involve Students 

Help Develop Leadership Skills 

Digital Access to Lending for Children 

Junior Friends 

 Children or New Adult Aged 

More Youth Volunteers 

Encourage Parents to Join Friends 

Expanded Hours 

Sundays 

Reoccurring Youth Programs 

Summer Camps 

Rainy Day Activities 

Movie Showings 

Computer Camps 

Revenue Opportunities(Possibly Partnering with 

 an Organization that Can Accept Fees to 

 Encourage these Activities) 

Programs 

Encourage Food Related Programs 

Revenue for friend by selling books 

Collection 

Expand and Involve Community 

Collaborate with Wells Ogunquit Historical 

 Society to Utilize their Resources for a 

 Genealogy site 

Technology 

Programs about Technology 

Utilize Technology in the Programs 

Expand Friend’s Book Sale 

Enhance the Art Gallery 

Turn the Evening into an Elaborate Event 

Add a Café 

Maintain and Enhance Collobrative 

 Connectiions.  

Expand Children’s Services 

--Expanding Children’s Collection(non-print) 

--More Children’s Programming(Birth to 18) 

Big Print Picture Books 

Activity Kits 

Childrens/Teen Expansion of Audiobook 

Collaboration with the School  

Place for Kids to go, Be Safe, and Socialize with 

 boundaries 

Community Forum 

Activities on School Vacations 

Meeting Room Spaces for a Variety of Uses 

Expanding Life Long Learning 

Get Kids Young, Encourage Love for Library 

Adult Programs/Lectures 

Collaborate with Rec for Seasonal Population 

 Summer Camps to Raise Money. 

Stay Current with Technology Such as eBook

 Issues  

Marketing/Promotion 

More Art Collaboration 
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Complete List of Aspirations 
Note: Items listed multiple times were mentioned by different groups. 
 

Bookmobile 

Increased Hours 

Increased Professional Staff 

Youth Services 

IT  

Reference/Reader’s Advisory 

Expanded and Renovated Library 

“Netflix” for Library Card Holders 

Video Conferencing for Multicultural or

 Educational Purposes. 

Day in the life of… Program 

Community Calendar 

Increased Summer Hours, Morning (Earlier) 

Renovated Library 

True Community Collaborative Effort 

Seemless Integration with Google Calendar,

 iCal,  and Outlook. 

MakerSpace 

Die Cut Machines 

Household Tools 

Sports Equipment 

Machines 

Digital Video Editing Equipment 

Large Work Spaces 

Sewing Machines 

Light Boxes 

Bookbinding 

Woodworking 

Cooking Book Groups/Demonstrations 

Lost Arts Programming 

Sewing 

Gardening 

Home Economics 

Literacy Volunteers 

Adult Ed Collaboration 

Web Page Translations  

Leadership Development 
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National Trends Review 
After a careful review of three professional sources, Library Journal, American Libraries, and Public 

Libraries, distinct trends in services and spaces started to appear. These were observed both by the 

content of various articles, by the volume of articles or editorials written on the topic, or by the sheer 

fact that certain topics were given monthly consideration. 

 

Providing access to materials has always been a major tenet of the profession, and is a continued trend. 

Topics on this subject include optimum locations for ease of access, special adaptive toys and devices, 

and best practices for technological development for the non-engaging user. What makes this trend 

particularly interesting is a sustained shift in the focus of not just providing the best outcome as 

perceived by professionals, but in focusing on the end-user. One article notes that the Columbus Library 

of Ohio has even hired a Chief Customer Experience Officer. 

 

Technology continues to have a major impact on our services, and a number of trends are tied to the 

digital world.  With regards to outreach, social media is intended to be engaging, and expanded upon. 

Tablets and mobile devices seem to be the biggest trend in technology for 2012-2013, with an emphasis 

on that these devices are not just a stop-gap from when a person cannot get to a computer. Websites 

need to be full and unrestricted; apps need to be available to supplement the mission, and, in some 

cases, created uniquely for the library.  

 

Makerspaces are making the biggest buzz in the literature. Where we formerly lived in an information 

scarce world, we now have an abundance of it. Traditional texts allow for prepositional or factual 

knowledge, but libraries are now embracing teaching knowledge how. Using technology to do so is a 

natural progression from knitting, crafts, and all other forms of creation done at the library. What was 

perhaps most interesting, was that almost all of these making activities were done by and for teens, but, 

in at least one case, mentors and their relationship with the mentees  were responsible for the success 

of the program.   

 

eBooks are still on librarians minds, although less so than in years gone by. One study shows that 55% of 

patrons want expanded eBook offerings, but that 80% and 76% expected reference and technology 

services respectively. That being said, we are still wondering how to best serve our patrons with our 

current licensing restrictions.  

 

Not a lot has changed in the library world. Librarians still want to provide the best possible service, and 

access to information; they are just looking to the digital world for how to do it. With the biggest trends 

being customer experience, eBook agreements, makerspaces, and table/smartphone use, there will be 

plenty of opportunities for the library to implement our services to a new generation of users in years to 

come.   
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Strategic Initiatives 

Be Part of a 
Community 
That… 

Priority Goal Objective Time Frame Achieved 

Is
 W

ar
m

 a
n

d
 W

el
co

m
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g 
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e 

P
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n

 
Patron 
Participation 
 

Patron of the 
month program 

1-2 Years  

To Have Current 
Policies 

Develop a 
schedule to 
review policies 
with trustees 
 

1-2 Years  

Explore More 
Efficient 
Staffing Options 

Look at creating 
a volunteer 
outreach 
coordinator 
 

3-5 Years  

Create 
homework help 
volunteer 
positions 

1-2 Years  

Create new paid 
circulation 
positions 
 

3-5 Years  

Reorganize staff 
position titles 
and duties to 
better align with 
library’s current 
strengths 

3-5 Years  

Talk to HR to 
confirm this is a 
possibility 

3-5 Years  

Create a 
timeline for 
when titles will 
change 

3-5 Years  

Staff Training Annual in-
service 

1-2 Years  
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Be Part of a 
Community 
That… 
 

Priority Goal Objective Time Frame Achieved 
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Staff 
Training(cont’d) 

Encourage 
individual 
professional 
development to 
be tied to 
evaluations 
 

1-2 Years  

Explore 
Volunteer 
Options 

Look for better 
ways to utilize 
volunteers 

1-2 Years  

Create a 
volunteer 
evaluation form  

1-2 Years  

Th
e 

C
o

lle
ct

io
n

 

Expand eBook 
offerings 

Come up with 
comparison 
charts including 
costs for major 
eBook providers 

1-2 Years  

Have more 
digital materials 
available for 
patrons 

3-5 Years  

Continue to 
Offer an 
Expanded 
Catalog through 
a Consortium 

Attend Minerva 
meetings and 
comply with 
policies  

1-2 Years  

Advocate 
annually for 
consortium 
service and 
value to the 
trustees 
 

1-2 Years  

P
ro

gr
am

s 

Offer New 
Programs in 
Addition to 
Existing Ones 

Cooking 
programs 
 

1-2 Years  

Parenting 
programs 

1-2 Years  

Healthy eating 
programs 

1-2 Years  
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Be Part of a 
Community 
That… 

Priority Goal Objective Time Frame Achieved 
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d
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g 
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e 

P
ro

gr
am

s 

Offer New 
Programs in 
Addition to 
Existing Ones 

Homework help 
center 

1-2 Years  

Youth 
leadership 
programs/Junior 
trustee program 

3-5 Years  

Instructional 
technology 
classes 

1-2 Years  

Genealogy 
events 

1-2 Years  

Evaluate 
Programs 

Devise 
departmentally 
specific 
evaluation 
forms that elicit 
qualitative and 
quantitative 
reflection 

1-2 Years  

Th
e 

Fa
ci

lit
y 

Create a 
Makerspace 

Start a small 
pilot 
makerspace 
 

1-2 Years  

Use the results 
of that pilot to 
create a larger, 
year round 
maker space 

3-5 Years  

Make the 
Facility More 
Attractive 

Add tidying 
procedures to 
opening and 
closing 
 

1-2 Years  

Create shelf-
reading 
schedule for 
library 
assistants 

1-2 Years  
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Be Part of a 
Community 
That… 

Priority Goal Objective Time Frame Achieved 
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y 

Create an 
Outdoor 
Facility/Space 

Work with Code 
enforcement 
officer to 
determine if 
another shed is 
feasible 
 

1-2 Years  

Ask Bob Winn 
the Junior High 
Tech teacher to 
construct a shed 
at a discounted 
rate as part of a 
tech class 

1-2 Years  

Make the 
Library More 
Environmentally 
Friendly 

Replace existing 
lights as they 
burnout with 
CFLs or LEDs 

1-2 Years  

Establish a pilot 
gardening 
program 

1-2 Years  

Find a way to 
reduce paper on 
holds 

1-2 Years  

Ensure that 
future 
renovation is 
more energy 
efficient than 
existing building 

1-2 Years  

Replace existing 
fixtures with 
more efficient 
models as they 
near end of life. 

1-2 Years  

Renovation and 
Expansion 

Renovate and 
expand the 
library  

3-5 Years  

W
o

rk
s 

To
ge

th
er

 
to

 S
er

ve
 

al
l 

R
es

id
en

ts
 

C
o

m
m

u
n

i
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o

n
 

Create a 
Marketing Plan 

Update signage, 
create a Slogan, 
logo, and color 
scheme 

1-2 Years  
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Be Part of a 
Community 
That… 

Priority Goal Objective Time Frame Achieved 
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C
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o
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Create a 
Marketing Plan 

Create more 
avenues of 
communication 

1-2 Years  

W
o

rk
in

g 
To

ge
th

er
 

Continue/ Forge 
New 
Relationships 
With 
Community 
Organizations 

Police 1-2 Years  

PTSA 1-2 Years  

PTO 1-2 Years  

Schools 1-2 Years  

Senior Center 1-2 Years  

York Hospital 1-2 Years  

Adult Ed.  1-2 Years  

Fire Dept.  1-2 Years  

Laudholm Farm 1-2 Years  

Hannaford 1-2 Years  

A
cc

es
s 

fo
r 

A
ll 

Reach 
Homebound 
Patrons 

Explore liability 
issues for 
driving 

3-5 Years  

Talk to local 
groups such as 
York Hospital or 
the Wells-
Ogunquit Senior 
Center to see if 
they could help 

3-5 Years  

Create policies 
 

3-5 Years  

Create and post 
a volunteer 
homebound 
care 
coordinator 
position 

3-5 Years  


